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ITI Group’s client, an online retailer with warehousing operations
and an extensive logistic networks across the globe, needed

a trusted, experienced technology partner for an ambitious
SCADA implementation project.

B Cost-effective, efficient and low-risk turnkey
project delivery

B Future-proofed solution for advanced analytics

ITI Group's domain expertise (design engineering, site
engineering and specialised automation solutions across the UK
and EU over many years), and proven success in implementing
Inductive Automation’s Ignition SCADA platform at 60 of the
client’s EU sites, saw them selected as partner for the

. i , Sector Warehouse & Logistics
forward-thinking North America project. Solutions Digital Transformation
SCADA

Technology Ignition

“After delivering numerous successful SCADA projects for our client over the years, ITI Group is excited to support
them on this multi-site, turnkey SCADA project in North America.

This is an excellent opportunity to expand into new regions while stengthening our ongoing partnership, building on
our proven experience in the UK and EU, and showcasing our ability to scale-up in the North American market.”

4

Aleck Beverly, Client Account Manager
ITI Group

g
i /

%




Global online retailer improves
efficiency and positions for
continued success with SCADA
implementation across 70+
North American sites

Client Requirements

W The client operates a variety of equipment
across hundreds of warehouses and

logistic centres. This creates a challenge for
standardising data collection and visibility
into plant operations. It was determined that
a standardised SCADA solution would be
beneficial to better centralise data visibility.
M This solution would be instrumental in
driving analytical initiatives to help the client
improve equipment utilisation, scheduling,
and establish opportunities for efficiency
improvements.

MW Provide a turnkey solution at 180+

sites located across North America with
experience of successfully deploying
large-scale, multi-site projects.

B Work alongside multiple internal
engineering teams engaged in supporting
the project. ITI Group has worked with these
teams in the past and was able to quickly
establish a pace to complete the sites in-line
with the client's resource availability.
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W A deep understanding of the SCADA
solution - having completed a similar scope
of work before for the client, ITI Group was
extremely familiar with the SCADA solution
and how best to deploy it.

The Solution

M Phase 1 of the project involved site surveys
across 144 locations throughout North
America, including the East, West, and
Central regions of the USA, as well as sites in
Canada. This information gathering exercise
was required for completing the SCADA
application design template document.

B A complete picture of the automation layer
of each plant was often missing. Performing
site visits empowered both ITI Group’s
engineers, and our client’s engineering
groups to make sure detailed and up-to-date
documentation was on-file for each site.

MW ITI Group configured the solution to
integrate into each site. Where opportunities
for repetition existed, each site needed
attention to ensure the solution would work
with the array of technologies in use.

W All solutions were deployed, tested and
commissioned in-person and on-site.

W ITI Group is providing 24/7 support for the
Ignition solution to ensure the deployed
systems are working effectively, particularly
during the client's peak season.

Client Benefits

M Streamlined, out-of-the-box SCADA
solution that offers a simple yet flexible
approach to project management,
minimising risk and ensuring on-time, on-
budget deployment.

B Successfully deployed and scaled

up across 70+ sites in just 3 months

by a dedicated team of 40 engineers,
demonstrating agility and operational
efficiency in expanding the solution to
multiple sites.

W Enabled a single source of truth by
integrating disparate technology systems,
providing real-time and enterprise-wide
visibility that supports accurate
decision-making.

B Positioned the client for growth with a
future-ready digital foundation, enabling
advanced analytics.

W The SCADA solution’s modular design
allows easy adaptability to changing
requirements, ensuring continued alignment
with the client’s business goals and market
demands.

B The added benefit of cross-platform and
multi-device support (mobile, tablet, and
PCs) has significantly enhanced system
usability.

Ignition SCADA Expertise

ITI Group is a gold certified Ignition integrator
with over 10 years experience with the
platform. We specialise in large, multi-site
rollouts having completed these on a global
scale in CPG, Pharmaceutical, and Energy
sectors. We bring excellence in engineering
capability paired with a programatic
approach to project management.

Our engineers have been working with
Ignition Persective for many years and

used the technology to solve unique
problems across our clients' technological
environments. From plant level integration
to communicating with ERPs and other
business level systems, ITI Group is a
specialist in using Ignition to connect
systems and equipment that previously had
to operate in isolation.



