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ITI Group’s client is a FTSE 100 company, headquartered in the
UK. They have 37 strategically located manufacturing plants
around the world, with 10,000 colleagues, operating in 66
countries and serving 110,000 customers globally.

B Boosted revenue and reduced operating
costs

B 19% increase in machinery availability

ITI Group has built a strong relationship with the client's
Steam Thermal Solutions business - one of the largest of 11
manufacturing sites across the group.

ITI Group were appointed to implement an OEE and Quality

Management Solution at the client's UK manufacturing plant Sector Industrial Engineering
to support their position as the world's leading provider of Solutions gEEI't
uality

sustainable steam solutions for mission critical industrial
applications.

Technology TrakSYS™ MES

“We're delighted to be working with our client on their Digital Transformation roadmap, implementing industry-leading
digital technology solutions led by the digital strategists and domain experts within the ITI Consulting team to achieve
their stated business goals.

We've built a trusted partnership with stakeholders from across all areas of the client's business to deliver impactful
change that drives real and lasting value. We look forward to supporting our client on future initiatives to improve
efficiencies and transform their manufacturing operations further for increased competitive advantage.”
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Nik Tankard, Head of Global Consulting at ITI Group
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Global Steam Thermal Business Client Requirements The Solution

Increases Asset Utilisation and

Efficiency with OEE and Quality W The client operates a variety of complex B The initial stages of the project involved a

Solution machinery including 75 CNC machines with number of consulting led pilot studies and
a press shop, welding area and finishing continuous improvement workshops. The
process. Their assembly operation has 27 real-time data extracted from these activities
assembly lines and they have a bespoke helped identify potential opportunities and

fabrication unit. Large capital investment was  validate initatives to ensure the next stage
made in new machinery, but due to a lack of  of the project was focused on the most
visibility of performance data, it was difficult beneficial areas to maximise RO

to monitor the success of these investments M Implementation of an automated OEE

and identify areas of improvement. system to record machinery performance

W The chosen solution would need to data including availability and asset utilisation
support the process complexities whilst for improved operational efficiency.
managing all aspects of production B Automated data capture, digital work
execution including: production, quality, instructions and non-conformance

inventory, maintenance and planning and notifications were now available within the
scheduling. newly implemented Quality Management

M In the early stages of the client's digital System (QMS).

transformation journey, it was identified that W ITI Group fully digitised the client's
an integrated system over a standalone point  existing operator asset care process (TPM:

solution would be required to support their Total Productive Maintenance) to improve

future roadmap. reliability and workshop organisation (5S).

W Production was managed using paper-

based systems, leading to inaccurate Client Benefits

recording of production scheduling,

resourcing and downtime data. B OEE efficiency improved by 16% in 12
months.

W Non-conformities reduced by 67% in 3
months due to a significant reduction in
product defects and rejects reported since
the introduction of digital quality processes.
W Labour efficiency increased by 45%,
resulting in higher revenue and reduced
operating costs.

W Machinery availability improved by 19%.
M Streamlined changeover processes by
implementing SMED activities between
production and PED (Production Engineering
Department). A reduction in setup and
changeover times resulted in significant
labour saving hours equivalent to the stock
value of approximately £200k.

M Single pallet running event times were
reduced by 90% due to improved planning
and operator engagement, resulting in
approximately £240k of cost avoidance
across 12 machines.

B Increased asset reliability from uncovering
root causes of equipment failures and
quicker response rates to maintenance

B The business operates a manufacturing issues. Operators have since become
vertical using a QC (Quality Control) quality more engaged with process improvement
process with heavy reliance on production activities.

teams to validate their own work - as such

compliance was difficult to verify. Future Improvement Initatives

M The solution would need to give the client
a technological and competitive advantage Following the success of the project, the

Contact us in their sector. client plans to extend the current solution

T “44 1274 599955 MW The client was looking for a partner with into the assembly area of production.

E enquiries@itigroup.com domain/industry expertise in the following The client is also exploring expanded

www.itigroup.com areas to help them achieve their business functionality to include production planning
goals: lifecycle support, process automation,  and scheduling, Statistical Process Control

Follow us business system integrations, IT/OT (SPC), condition monitoring, and real-time

LinkedIn: /ITI_transforms convergence, continuous improvement. analytics, aimed at further optimising

Twitter: @ITI transforms operations and enhancing overall efficiency.



